Your Future Workforce Starts Here

Workforce Planning Workshops
Strategic Skills for People Leaders

Strategic Workforce Planning is an increasingly critical imperative for business
and government. All employers need tools and techniques to ensure that they
will have the workforce to deliver on their strategy.

"A two-day workshop that demystifies a complex business
solution and provides an approach that you can deploy straight
away — a great kick start to our workforce planning efforts.”

Lacey All, Manager, Workforce Planning, Starbucks Coffee Company

Employers face trends such as an aging workforce, skills shortages, technological
change, generational differences, education trends, work/life balance demands,
outsourcing and globalisation — which all affect their ability to attract and retain
the workforce they need for the future. Understanding and managing the impacts of
these trends is a crucial business skill.

By learning and applying our industry-leading techniques, your people leaders will be
better equipped to:

Understand the demographic, economic and technological trends that affect you
and your workforce

Understand the direction that current trends and behaviours are taking you and
your workforce

Recognise and describe the workforce you need to achieve your business strategy
Develop Scenario Plans
Plan, track and cost workforce programs for the workforce you need

This is a course that takes Strategic Workforce Planning beyond just the metrics. You
will learn not just how to calculate the right numbers but what to do with them and
how to build a real workforce profile.

Workshops:

London & Birmingham:
Contact us by emailing
workshops@aruspex.com for
future dates

In-House Programs:

For teams of 5+, our program
can be personalised and
brought in-house. By tailoring
to your organisation's data,
environment and strategy,
your resources not only build
in-depth understanding of
Strategic Workforce Planning,
but also outcomes that can
immediately be applied in the
workplace.
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Introduction to Strategic Workforce

Planning

e Understand and apply the
workforce planning framework

e Tailor to meet your needs

e |everage what you have

Engage the business in workforce

planning

e  Understand your barriers and
opportunities

® Design and deliver the right
message for the business

® Tools and techniques to engage the
executive

Environment Scanning

e Recognise, filter and act on external
trends and signals

e |dentify and forecast relevant
internal trends

® Incorporate identified factors to
your plans

Hands On Workforce Planning

e Segment the workforce

e Profile your current and future
workforce

Action Planning

® Employee Value Propositions

®  Build holistic plans and milestones
for closing gaps

DEWA Day 2

Futuring

e Understand and choose the right
futuring techniques

® |dentify your "hotspots” with a No
Change Future State

® Planning horizons

® Benefits and limits of forecasting

Scenario Planning

® (Guiding the business to explore the
future

e Alternative futures through scenario
planning

Data Analysis

® Making metrics meaningful for the
business

e Audience and accountability matrix

e |nformation Hierarchy

Sample Templates and Plans

Personal Action Planning

e Change management

e Effective project design

®  Build your personal action plan ready
to implement as soon as you are back
in the office!

"The session went way
beyond theory and allowed
us to really examine what
we can do to position
ourselves for future

success given the changing
landscape of our workforce,
in both a qualitative and
quantitative way"

Melissa Cummings,
Head of Workforce Planning,
Aetna

K Aetna

100%
Guaranteed

These practical sessions are
100% satisfaction guaranteed,
and provide your people with
our proprietary tools and
techniques for establishing
and implementing effective
workforce planning in the
workplace.
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Small Groups, Rich Content, Highly Experienced Facilitator

Our workshops are strictly limited to fifteen participants, and are run by one of our
founders or highly experienced workforce practitioners, not just trainers!

With nearly 16 years of strategic human resources experience,
Tess Walton is a leading expert on workforce planning and
strategy. Her expertise ranges from designing and implementing
HR strategy to outsourcing and planning ahead for future
workforce needs. Tess used this wealth of strategic planning
experience to shape the framework of Aruspex, a strategy firm
used by the world's leading companies, which she co-founded
and serves as executive director. A highly-sought speaker, Tess is frequently engaged
by global organisations to develop their workforce planning processes and metrics.

Aruspex Senior Workforce Planner John Godsell is recognised
as an expert in designing and implementing strategic and
operational resource and people management processes.

Before joining the Aruspex family, John spent 22 years at IBM

, where he redesigned workforce planning processes and HR
organisations, as well as implementing new resource and people
management systems, processes and frameworks for clients in a
variety of industries including Government, Retail, Oil, Financial Services, Health and
IT.

We strongly believe that the right number of people to have in a workshop is fifteen
or less — and we keep it that way! You can be sure that you'll get the right level of
personal attention.

Our program understands that you need to tailor your workforce planning approach
to suit you, and we provide case studies, tools and plenty of hands on exercises to
make sure you don't just get a cookie-cutter approach.

“A great introduction
to workforce planning
— excellent tools and
ideas on what works
from someone who
has been there — |
wish | was registered
for the advanced
session!"

Valli Johnson,
Public Service Commission,

Saskatchewan
S= Saskatchewan
E((:f"__f: Public Service
m"]l Commission

Discounts for
multiple attendees
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Our program understands that you need to tailor your workforce planning approach
to suit you, and we provide case studies, tools and plenty of hands on exercises to
make sure you don't just get a cookie-cutter approach.

Workshops cost £800 per participant, and you can pay by wire or check. Register
online at aruspex.com, call +44 (7711) 059153, or e-mail workshops@aruspex.com

We'll send you all the details about the workshop venue with your confirmation letter,
which also includes more information about the session, and discounted rates for
accommodation where they are available. Your confirmation pack will also include all
the directions, pre-reading and everything you need to be sure you can arrive at the
workshop ready to maximise your experience.

You'll get a comprehensive resource book, electronic tools, sample plans, document
templates, lunch and plenty of snacks, drinks and of course coffee! We'll also give
you the option to network with other attendees — and with other Aruspex networked
workforce planners. And after the workshop you can be sure we'll be around to
answer any questions you have — you'll be a member of the Aruspex community.

We know that sometimes things happen, and you have to cancel. If you cancel more
than fourteen days ahead and before you pay, we won't charge you a cent. If we have
to refund your money, we'll only charge you a £45 administration fee. Unfortunately,
because we keep such small groups, if you cancel with less than two week's notice, no
refund applies.

Like you, sometimes we need to cancel or change arrangements due to circumstances
beyond our control. If this happens, we'll make every human effort to contact you and
advise, but we'll only ever be liable to refund your enrolment fee. We do everything we
can to make sure this doesn't happen.

Register online at aruspex.com
Phone: +44 (7711) 059153
E-mail: workshops@aruspex.com

Comments from our
attendees:

“Very motivating . .
. . shared knowledge
extensively”

“This course is a must for
workforce planning”

"Valuable 2 days. It was
great to speak to other
planners about their
journey"

"Great for networking”

“Two days seemed to fly .
. . . we covered so much
material”

“Very informative. Good
value"

“Exceptional and very
practical”
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