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Staffing
by design

A business strategy cannot be effective
unless it is backed up by, among other
things, a robust workforce planning
process. So what makes workforce
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In my view, workforce planning
{(WEFP) is a holistic strategic
thinking process that enables an
organisation to explore the
future, assess options, define
targets, decide on the targeted
future worklorce and define
and achieve the actions needed
1o get there.

A good workforce plan will
answer the following questions:
which roles are critical to
delivering our strategy; do we
have the capability/capacity to
deliver our strategy; what should
we spend our people budget on
1o build our future?

Every organisation is heading
towards a future determined
by its current trends in areas
such as recruitment, resignation
and prometion, as well as by
social trends that determine
what the available workforce
will look like. Therelore an
essential component of WEP
is Lo gauge the gap between
current workforce trends and
1he targeted future. WFP
involves creating programs and
solutions in order to change or
promote such trends.

External and internal supply
and demand data and trends are
critical to good WFP. However
collecting the information is not
the requirement. Rather it is
determining the impact of that
information in the context of
an organisation’s strategy and
preferred future.

planning first-rate?

The workforce is not
homogenous, so it is imperative
to identily the workloree groups
that are critical to the business
strategy, as well as those that are
misaligned. To produce a
balanced workforce plan, I think
it is also important to address the
supply side of the equation and
consider what attracts employees
to the organisation, and what
motivates and engages them
once they are there.

A business strategy without
WEFP is merely wishful thinking.
It is common to hear CEOs say
“Talent is my competitive
advantage”, vet when it comes 10
business strategy many only
outline the number of employees
they will have. WEP is the people
equivalent of the financial plan
and a critical component of an
organisation’s business strategy.

But good WEFP also recognises
it has a wider agenda. It is the
people component of corporate
social responsibility. If
organisations start targeting and
packaging work differently they
have the potential to reduce the
number of dependents in society
and thus have a significant
financial and social impact on
the community.
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The key to strategic success in
any organisation is ensuring that
its mission and direction are

founded on a solid analysis of its
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environmenis—including WFEP-
It is essential that organisations
have up-to-date intelligence of
the configurations ol employees
and their capabilities. They must
be able to determine how best 1o
utilise these capabilitics and be
able to identify the gaps between

the present configuration and
the skills, knowledge, work
behaviours, values and autitudes

cmployees will need to meet
future goals. It is also important
to analyse the contribution maac
by the various technologies use=
in the organisation to provide
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Does workforce planning in your organisation

primarily rely on:

Yo

none of the above?

analysis of external and internal economic and
social environments?

examination of industry trends to establish a
best-practice workforce?

sultation internally to implement an
proved workforce?

of a workforce structure to meet
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